


St. Louis 
County Library
SERVICE  AREA :  GREATER  ST.  LOU IS

POPULAT ION SERVED :  3 19 ,000+

[The program] introduces new music 
to people, and paints a dynamic 
picture of what a library can be.

DEN ISE  CHAPPELL 
Adult Programming Specialist



MUSIC

01 OPPORTUN IT Y

St. Louis County Library wanted 

to tap into the community’s large, 

eclectic music scene to help 

celebrate and promote local 

creatives. With Listen Up STL the 

library saw an opportunity to not only 

introduce patrons to the abundant 

local talent, but also to help the 

musicians gain a wider audience of 

listeners and generate new interest 

in their shows at local venues.

02 INNOVAT ION

Through their BiblioBoard 

subscription, SLCL created a 

Custom Submission Page to solicit 

music from local artists and make 

it available for unlimited, multi-

user access in a collection on 

BiblioBoard Library that they aptly 

named Listen Up STL.

03 ENGAGEMENT

Beyond the ever growing digital 

collection of over 130 albums from 

local artists of a wide variety of 

genres, the library has also gone 

on to host a series of free, outdoor 

concerts called “Listen Up STL Live” 

featuring artists that also participate 

in the collection. As this creative 

programming continues to expand 

its engagement, it also continues to 

bring in new library patrons as well.

To read about more stories like this one, visit createsharediscover.com/beyond-the-bookshelf



...by creating curations digitally, SJPL 
can highlight the amazing work of all 
participants rather than just a select 

few. BiblioBoard has helped us expand 
an ongoing program and further grow a 

community both online and off.

San José 
Public Library
SERVICE  AREA :  SAN  JOSE ,  CA

POPULAT ION SERVED :  1 ,000,000+

DIANA  LEARNED 
Librarian



01 OPPORTUN IT Y

Since 2009, San José Public Library 

has hosted its annual Graphic Novel 

Making Contest to support and 

encourage the creative interests 

of the community’s artists and 

storytellers of all ages. Each year, the 

contest has grown, and the number 

of submissions has continued 

to multiply. With this increase in 

popularity, the SJPL team began 

looking for a way to make handling 

the entries more manageable for the 

judges and more accessible to the 

general public.

02 INNOVAT ION

Using a Custom Submission Page, 

SJPL was able to streamline their 

submission process, making it 

easier for them to collect work from 

their community. Because of this 

process, judges now had immediate 

accessibility to the submissions, 

which in turn allowed them to 

quickly create a readily available 

collection for the community to 

enjoy with unlimited, multi-user 

access on BiblioBoard Library.

03 ENGAGEMENT

The 10th anniversary of the Graphic 

Novel Making Contest marked the 

largest number of submissions to 

date, and culminated in an awards 

ceremony with over 350 community 

members in attendance. This new 

approach to facilitating and hosting 

the contest submissions also means 

that with every contest going 

forward, the archive of submissions 

on BiblioBoard Library will continue 

to grow and preserve the talents of 

local creatives for years to come.

GRAPHIC  NOVELS

To read about more stories like this one, visit createsharediscover.com/beyond-the-bookshelf



LA County 
Library
SERVICE  AREA :  L A  COUNT Y,  CA

POPULAT ION SERVED :  3 ,300,000+

BiblioBoard Creator enabled us 
to share the creative works of 

incarcerated teens—writing, art, and 
audio—in an open and dynamic way.

KELLY  R IDDLE 
Digital Projects Coordinator



01 OPPORTUN IT Y

Since 2017, LA County Library has 

been a proud partner of the Arts for 

Incarcerated Youth Network (AIYN), 

an interdisciplinary collaborative 

that provides exceptional arts 

programming in order to build 

resiliency and wellness, eliminate 

recidivism, and transform the 

juvenile justice system. Librarians 

participating in the program wanted 

to not only educate the youth on the 

resources available at the library 

to support their artistic endeavors; 

they also wanted to be able to 

actively showcase the work created 

in these AIYN workshops.

02 INNOVAT ION

By using the Creator tool and a 

Custom Submission Page, LA 

County Library has been able to 

create and maintain a growing 

collection of the artistic works 

being produced through the AIYN 

workshops. From poetry to paintings 

to original music and beyond, the 

Arts for Incarcerated Youth Network 

Publications collection features 

a wide variety of the incredible 

creations coming out of this 

innovative program.

03 ENGAGEMENT

As the AIYN programming continues 

to expand and succeed, so 

does its collection of work on 

BiblioBoard. Since the collection 

can be updated as frequently as 

new works are produced, the team 

at LA County Library continues 

to capture and catalog the entire 

archive of creations from these 

young artists. The library further 

promotes AIYN’s mission by having 

this dynamic collection available 

with BiblioBoard’s geolocation 

authentication, giving anyone in LA 

County instant, unlimited access to 

these creative works.

ART

To read about more stories like this one, visit createsharediscover.com/beyond-the-bookshelf



North Carolina 
Central University
SERVICE  AREA :  DURHAM,  NC

POPULAT ION SERVED :  1 0 ,000+
BiblioBoard was the perfect fit—it 

ensures our alumnae archive exists in 
perpetuity, offers multimedia support, and 

is accessible for research and campus 
pride. With NCCU already subscribing, it 
provided a seamless, secure solution for 

preserving these invaluable stories.

DR .  RACHELLE  GOLD 
Associate Professor of English, Language, and Literature



01 OPPORTUN IT Y
North Carolina Central University (NCCU) 

was awarded a prestigious five-year, 

$500,000 grant from the Andrew W. Mellon 

Foundation to establish CLEOPATRA 

(Collected Lady Eagle Oral History 

Project Training Research Acumen)—an 

ambitious oral history archive dedicated 

to documenting the lives, legacies, and 

leadership of Black women who are NCCU 

alumnae. The project aims to create a 

lasting digital record of these important 

narratives, serving as a research resource 

and a point of institutional pride. With plans 

to continue building this archive each year, 

NCCU sought a digital platform to support 

a wide range of multimedia formats, offer 

long-term accessibility, and integrate easily 

with existing campus systems.

02 INNOVAT ION
After evaluating numerous digital 

archive and content hosting solutions, 

NCCU selected BiblioBoard as the 

foundation for the CLEOPATRA Project. 

The platform stood out for its ability to 

handle mixed media, including video, 

audio, and PDFs, and for its user-friendly 

curation tool, Creator, that allows faculty, 

graduate, and undergraduate students 

to collaboratively upload, organize, and 

manage content. BiblioBoard’s secure, 

library-friendly infrastructure met 

stringent IT requirements following a 

campus security breach.

03 ENGAGEMENT
The CLEOPATRA Project is already 

becoming a dynamic and growing record 

of Black women’s contributions to making 

history, seeking justice, and building 

community. With profiles added each 

semester, the archive not only amplifies 

the voices of individual alumnae but also 

creates a living resource for researchers, 

educators, and the broader NCCU 

community. By leveraging BiblioBoard’s 

open-access capabilities, the university 

ensures the project’s visibility and 

impact extend well beyond campus, 

strengthening community connections and 

inspiring future generations of scholars 

and students alike.

ORAL  H ISTORY

To read about more stories like this one, visit thepalaceproject.org/partner-success-stories



Connecticut 
State Library
SERVICE  AREA :  THE  STATE  OF  CONNECT ICUT

POPULAT ION SERVED :  3 ,600,000+



»  GOAL
With a mission to support and inspire 
researchers, students, historians, 
local and state governments, and 
all residents of Connecticut, the 
Connecticut State Library (CSL) 
was searching for a statewide 
ebook platform to underpin its eGO 
Program. CSL needed a system that 
was easy to use and accessible to all, 
able to accommodate existing digital 
collections in use at public libraries, 
did not lock them into acquiring 
content from just one provider, and 
could extend to other use cases 
in the future, such as supporting 
leisure reading throughout the state’s 
academic institutions.

»  SOLUT ION
CSL began using The Palace Project 
as the foundational software for the 
eGO Program in 2018. Available to all 
public libraries across the state and 
expanding into academic libraries, 
CSL has provided the platform for 
free and built a robust collection 
of digital materials, including 
content sourced from Lyrasis and 
Baker and Taylor that provides a 
much-needed supplement to local 
library collections. Today, over 170 
Connecticut libraries, public to 
academic, are live in Palace.

»  IMPACT
With public libraries facing ever-
increasing budgetary challenges, 
coupled with the growing usage of 
digital materials, the Connecticut 
State Library has been able to 
augment local library collections with 
Palace. CSL also launched its library 
in Palace, allowing any resident in 
the state who cannot take advantage 
of their local public library to easily 
create a barcode and gain access to 
digital materials without leaving the 
comfort of their homes.

To read about more stories like this one, visit thepalaceproject.org/partner-success-stories



NYU Libraries
SERVICE  AREA :  NE W YORK ,  NY  (NYU)



»  GOAL
NYU Libraries aimed to streamline 
the ebook reading experience for 
its 66,000+ students and faculty by 
reducing reliance on dozens of siloed 
platforms, improving mobile access, 
and enabling innovation through 
interoperable ebook infrastructure. 
They needed a solution that could 
consolidate access while preserving 
authentication, DRM, and vendor 
relationships.

»  SOLUT ION
NYU and Lyrasis partnered on 
implementing The Palace Project—a 
mobile ebook reader built on open 
standards (OPDS protocol). The app 
allowed integration of over 400,000 
ebooks from vendors like ProQuest, 
OAPEN, and University of Michigan. 
NYU students accessed content 
through their SSO login, with ebooks 
hosted by vendors and delivered 
through Palace’s user-friendly, secure 
interface. No new DRM or vendor 
system changes were required.

»  IMPACT
The implementation of The Palace 
Project significantly improved the ebook 
experience for NYU students and faculty 
by unifying access to over 400,000 
titles across multiple vendors in one 
streamlined mobile app. Students could 
now easily authenticate with their NYU 
login, access content both on and off 
campus, and enjoy a seamless reading 
experience without needing VPNs or 
multiple ereader apps. The project 
demonstrated that open, interoperable 
infrastructure is technically feasible, 
cost-effective and requires minimal 
ongoing maintenance. Vendors 
successfully created OPDS feeds 
without modifying their existing hosting 
or DRM systems, proving the value of 
collaboration using open standards.

To read about more stories like this one, visit thepalaceproject.org/partner-success-stories



Columbia 
University 
Libraries
SERVICE  AREA :  NE W YORK ,  NY 

(COLUMBIA  UN IVERS IT Y )



»  GOAL
Improve the fragmented and inefficient 
ebook access experience for Columbia 
University students and faculty by 
simplifying discovery, enhancing mobile 
access, and reducing reliance on costly, 
complex vendor integrations.

»  SOLUT ION
Columbia University partnered with Lyrasis 
to launch The Palace Project, a unified 
mobile e-reading and collection hosting 
platform built on the Open Publication 
Distribution System (OPDS) protocol. As 
part of this initiative, Columbia integrated 
digitized special collections hosted via the 
Internet Archive, which already supported 
OPDS. The university also collaborated 
with publishers such as Johns Hopkins 
Press and Casalini Torrossa to make 
licensed ebooks accessible through 
Palace. To further expand access, 
Columbia connected third-party services 
like Springer Nature and ProQuest through 
OPDS integration. This approach enabled 
students and faculty to access both open-
access and licensed ebooks through a 
single mobile interface—no VPN required.

»  IMPACT
The implementation of The Palace Project 
significantly streamlined ebook access, 
reducing complex workflows from dozens 
of steps to just three clicks—both on and 
off campus. Student satisfaction rose 
accordingly and feedback revealed a desire 
for an even broader ebook collection, 
improved search functionality, and support 
for additional devices. From an institutional 
perspective, the initiative overcame barriers 
related to legacy discovery systems 
and closed vendor platforms, while also 
highlighting the need for better integration 
with citation tools and greater platform 
interoperability. Looking ahead, Columbia 
plans to advocate for broader adoption 
of OPDS among publishers and work with 
Lyrasis and The Palace Project for even 
further enhancement.

To read about more stories like this one, visit thepalaceproject.org/partner-success-stories




