
 
Applicant Organization: Swarthmore College Libraries 

 
Amount: $16,115 

 
Proposal Title: Recruit, Mentor, Support: Building a Framework for Effective Transitions 
from Campus Job to Library Career 

Project Goal: The goal of Swarthmore College Libraries (SCL)’s creation and implementation of 
the “Recruit, Mentor, Support” framework is two-fold: establish a career path support system for 
our diverse undergraduate staff; and enable supervisors of enthusiastic student-workers to 
cultivate an interest in librarianship and information science careers. SCL will create a 
sustainable, replicable model to integrate into current procedures, with shareable tools specific 
to guiding and mentoring undergraduates. 
 
Project Description: The path to a career as a librarian is often established during an 
information worker's early employment experiences; many librarians point to their college library 
job as foundational in catalyzing their professional trajectory. Pairing meaningful early work 
experiences with mentorship can attract, support, and retain information-workers throughout 
their professional lives. 

As the largest employer of student workers on campus, SCL offers a variety of paid 
opportunities that range from shift-work jobs found at most college libraries to pre-professional 
positions like our year-long Digital Scholarship and UX internships. Our positions solicit interest 
that exceeds our capacity to hire. In response to this, we have begun offering supplemental 
programming open to all students interested in library careers. We recognize that, as academic 
librarians, we have the opportunity to help students articulate the skills and knowledge they gain 
in their campus jobs and to light the path toward a rewarding career in libraries and information 
science.  

Moreover, we recognize that the profession struggles with its own challenges, namely, a 
lack of diversity among its degree-holding practitioners. Indeed, the current data suggests that 
80-90% of credentialled librarians identify as white.  Research posits that strong mentorship is a 
key contributor to the successful recruitment of all librarians, but particularly efficacious in the 
recruitment and retention of BIPOC librarians. Through recruitment and sustained mentorship, 
supervisors of student-workers can support efforts to create a more diverse future workforce, a 
key benefit to the Lyrasis community. We aim to promote early-stage professional development 
among library student-workers through the creation of two distinct but related outputs–a digital 
self-guided course and a mentorship toolkit.  

The self-guided course will introduce key concepts in information organization and library 
work and outline the scope of the profession. Consisting of sections such as accessibility and 
user experience, reference and patron services, and collections and asset management, the 
course should be made available to students who have been onboarded in a library job. 
Students should complete the course while employed by the library so they have access to 
supervisory support. The course will help students articulate their own skills and interests, which 
will make them more competitive for library school and the job market. Encouragement and 
support in using the learning tool will be a component of the mentorship that students receive 
from their supervisors. While the PIs will write the content, we will hire an external Instructional 
Designer to design and build the course in an iterative process of feedback, testing, and 
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refinement. The tool will be circulated as a free SCORM file that participating librarians can 
upload to their institutional LMS. 

In addition to constructing and disseminating the self-guided learning tool, we aim to 
address the aforementioned issues of recruitment and retention through the creation of a 
mentorship toolkit for supervisors of undergraduate student workers. Existing mentorship toolkits 
are overwhelmingly geared toward graduate students and early-career professionals, making 
our intervention particularly important as it not only supports our unique population of 
undergraduate students, but also addresses a significant lacuna within the broader field. 
Supervisors can be empowered to identify aptitude and cultivate interest, with sensitivity to 
students’ cultural, racial, and economic realities. Over the course of academic year 2026-2027, 
the PIs will write the content of the toolkit with assistance in web design from a student worker. 
Hiring a student worker for this project reifies our commitment to recruitment, mentorship, and 
support. The completed toolkit can be shared with Lyrasis members and beyond. It will consist 
of content on themes including but not limited to: identifying promise/interest in student workers; 
gaining competencies; the self-guided learning tool; applying to programs and funding the MLIS;  
supporting your mentee in finishing the degree and preparing for the job market; and early 
career mentorship–helping your mentee become a mentor. 
 
Sustainability plan: At SCL, the adoption of the self-guided learning tool and mentorship toolkit 
will build upon existing practices of student employment. This infrastructure helps ensure 
sustainability of the new program, as it will be a manageable and well-integrated component of 
our student employment culture. We will pilot our project at SCL, while creating open and 
accessible outputs that provide a scalable, replicable model for other Lyrasis members. This 
proposal has the full support of the Libraries leadership and the College’s ITS, ensuring 
adoption and long-term maintenance of our project outputs. 
 
Funding needed: 
 

LYRASIS CATALYST FUND 

TOTAL PROGRAM COST AT SWARTHMORE COLLEGE 

Line Item Basis 
Total Program 
Cost 

Freelance Instructional Designer, 100 hours 
at $120/hour 

Will design self-guided learning tool and work 
with Swarthmore Libraries to implement $12,000 

Articulate 360 subscription - learning program 
software 

Recommended by Swarthmore College 
ITS-Academic Technology $1,299 

Student worker, up to 5 hours a week for two 
semesters at $17/hour 

Will be employed by the Libraries to assist in 
design and construction of mentorship toolkit  $2,720 

WordPress Premium subscription - software 
to build mentorship toolkit  

Recommended by Swarthmore College 
ITS-Academic Technology $96 

Total Startup Cost of Program  $16,115.00 
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