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Applicant Organization: Nova Southeastern University (NSU) | Amount: $15,000
Proposal Title: Digital Smarts: Staying Safe & Confident Online

Project Goal: Digital Smarts: Staying Safe & Confident Online empowers adults with the knowledge and
confidence to engage responsibly in today’s digital environment. Through free, hybrid digital literacy
workshops, free books, and curated online materials, participants strengthen media literacy skills, build
cybersecurity awareness, understand responsible Al use, and learn emerging technologies, expanding
equitable access to trusted education and creating sustainable learning resources for the community.

As essential services, communications, employment opportunities, and civic engagement increasingly move online, many
adults face significant challenges navigating the digital world safely and confidently. Issues such as online scams, identity
theft, data privacy risks, artificial intelligence (Al) generated misinformation, and rapidly evolving technologies
disproportionately affect older adults, job seekers, caregivers, and individuals with limited access to formal technology
education. These challenges represent a shared and growing concern across communities nationwide, and public libraries
are uniquely positioned to respond to the growing need for ongoing, accessible digital literacy education, serving as trusted,
neutral spaces where community members can access free information, technology, and learning opportunities guided by
trained information professionals.

The NSU Alvin Sherman Library, Research and Information Technology Center, located in the heart of Broward County,
Florida, is a joint-use academic and public library that serves patrons of all ages who live, work, or attend school in the
county. Broward County is home to more than 1.9 million residents and is one of Florida’s most diverse and fastest-growing
metropolitan areas. In addition to offering extensive, literacy-focused programming onsite, the library reaches a wide
audience online and asynchronously through broadcasted and recorded workshops. These efforts, combined with strong
partnerships across the community, position the NSU Alvin Sherman Library to effectively address urgent digital literacy
needs among adult learners. To address these needs, the library aims to implement Digital Smarts: Staying Safe &
Confident Online, a free digital literacy program series offered in a live hybrid format, with on-demand viewing available
afterward. By combining interactive, real-time instruction with accessible recorded content, the series ensures an ongoing
impact for lifelong learners and the broader public library community, extending its timely educational reach well beyond the
original session dates and the library’s geographic borders.

Digital Smarts would be offered through a series of 10-12 expert-led interactive live workshops held between July 2026 and
June 2027. The project will be coordinated by the NSU Alvin Sherman Library’s Public and Community Services librarians,
with contracted professional facilitators contributing to program development, delivery, content curation, and evaluation.
Topics will include cybersecurity awareness for everyday life, recognizing and avoiding online scams, protecting personal
data and privacy, understanding Al and its ethical implications, identifying misinformation and Al-generated content, and
safely completing essential online tasks related to healthcare, employment, and government services. Programs will be
designed at an introductory level, jargon-free and approachable with time built in for guided practice, discussion, and
participant questions. The initiative is expected to directly engage approximately 200—-300 adult participants through in-
person and live virtual attendance, with additional reach via recorded sessions and online asynchronous resources. All
programs will be offered free of charge, alleviating access and financial barriers for individuals who cannot afford private
technology training. The project emphasizes equity, inclusion, and digital empowerment, benefiting older adults and
underserved populations who are often most vulnerable to online risks.

Delivering the workshops in a hybrid format live onsite at the library, simultaneously streamed live for online participants,
and recorded for on-demand viewing at any time, significantly expands access for individuals who face barriers related to
transportation, scheduling, mobility, caregiving responsibilities, or health concerns. This flexible delivery model ensures that
learning opportunities extend beyond a single physical space, local audience, or calendar date. To support long-term access
and sustained learning, the library will provide a dedicated LibGuide that will serve as the host platform for recorded
sessions. This centralized, navigable hub will include selected supplemental resources, recommended tools, and topic-
specific guides for digital and media literacy. By organizing content in a familiar library format, the LibGuide will allow patrons
to revisit materials at their own pace and independently explore topics introduced during the workshops.

This project addresses a common educational challenge faced by public libraries across the Lyrasis membership and can
be replicated by other libraries through its modular workshop structure, hybrid and on-demand delivery model, and shared
online resources. Libraries may adopt individual workshops or stream the full series and can adjust delivery based on local



staffing, technology, and community needs. Documented curriculum outlines, outreach strategies, printable worksheets,
and evaluation tools on the LibGuide further support easy adaptation and sustainable implementation across diverse
settings beyond Broward County long after the grant period ends.

Local participants will receive take-home resources and companion materials, including curated free books for their home
libraries and activity kits related to presentation topics that support extended learning. E-book titles will be made available
through the library collection for online learners, and printable copies of worksheets will be made available on the LibGuide.
Educational materials will support different learning styles and reinforce key concepts over time, particularly for participants
who benefit from repetition or self-directed review. Through these avenues, the initiative will empower participants with
practical skills and knowledge to safely engage online, critically evaluate digital information, and responsibly use emerging
technologies.

Investing in Digital Smarts: Staying Safe & Confident Online reinforces the library’s role as a trusted guide in an
increasingly complex digital landscape. While comparable programs may be implemented in other settings, the NSU Alvin
Sherman Library’s distinctive role as a joint-use academic and public library within a university environment enables it to
provide professional expertise with a deep community reach to address the urgent need for digital literacy support among
adult learners. Leveraging Broward County’s rapidly growing multi-ethnic urban community, along with a sharable hybrid
online model that reaches individuals beyond its borders, this project is well-positioned to equip vulnerable adults with the
skills needed to navigate the digital world safely and confidently. With support from the Lyrasis Catalyst Fund, the NSU
Alvin Sherman Library will deliver flexible, inclusive, and sustainable education that helps adults thrive in digital
environments, protect themselves online, make informed decisions, and fully participate in today’s digital society.

Key participants in this project include:

e Jaime Goldman | Associate University Librarian for Public Services | NSU Alvin Sherman Library
Jamie Segno | Director of Reference and User Services | NSU Alvin Sherman Library
Sarah Divine | Assistant Director, Public and Community Services | NSU Alvin Sherman Library
Kimberli Kidd | Adult Services Librarian | NSU Alvin Sherman Library
Serena Smith | Adult Services Librarian | NSU Alvin Sherman Library
Bonnie DiGiallonardo | Adult Services Librarian | NSU Alvin Sherman Library

Budget
Line Item Basis ’ Cost
Fees for subject-area experts to develop and deliver 10-12

Expert Presenter Fees hybrid workshops, including preparation for live virtual delivery $9,000.00
and consent for session recording.

Curated print titles for in-person attendees and parallel ebook
Book Giveaways access for virtual participants to support extended learning and $2,000.00
home library growth.

Sustainable, reusable items that reinforce digital safety concepts

Reusable and Educational (such as webcam covers, RFID-blocking sleeves, privacy tip $2.000.00

Giveaways cards, and notebooks) designed to extend learning beyond each e
program.
Hands-on demonstration materials and activity components for

Take-Home Supplies and Activities in-person participants, with digital equivalents for virtual $1,000.00
attendees.

Printed and digital promotional materials emphasizing hybrid
Program Marketing & Outreach participation options and directing patrons to live programs and $1,000.00
recorded content.

Total Budget Request $15,000.00




