
2026 Lyrasis Catalyst Fund Public Library Theme Proposal Template 

Applicant Organiza on:  
Kentucky Department for Libraries and Archives (KDLA) 

Amount: $28,000 

Proposal Title: Pathways to Preven on: Community Health Engagement and Care Kits (CHECK) 

Project Goal: The Kentucky Department for Libraries and Archives aims to strengthen public 
libraries’ capacity to deliver public health information and resources through the “Pathways to 
Prevention” initiative. Along with trusted partners, KDLA will provide training and a toolkit to 
deliver reliable health information and Community Health Engagement and Care Kits (CHECK). 
This initiative will establish an adaptable, non-clinical model that will help libraries connect 
patrons with trusted information and reduce barriers to preventative health care.  
Project Descrip on: In collaboraƟon with subject-maƩer partners, KDLA will develop and deliver 
a series of trainings to improve access to reliable health informaƟon and support the creaƟon and 
circulaƟon of CHECK in public libraries. An advisory commiƩee of Lyrasis members and health 
educaƟon partners will guide training topics, instrucƟonal design, and development of a pracƟcal 
patron-use kit model. KDLA will work with Lyrasis to provide training for the Lyrasis Learning 
Library. An open-source toolkit will be developed to house health-related informaƟon and 
provide guidance on integraƟng health kits into library services. Ten pilot libraries will implement 
and evaluate the model, each receiving telehealth technology to test telehealth services in 
libraries. KDLA will work with Lyrasis to add webinars to the Lyrasis Learning Library and connect 
with health instrucƟon partners.  KDLA will evaluate the project and present at state and naƟonal 
library conferences.   
 
Need: Public libraries are increasingly serving as first points of contact for residents seeking help 
with health-related needs. Patrons frequently turn to library staff due to shortages of local 
healthcare providers, transportaƟon barriers, unreliable broadband for telehealth, and limited 
digital access at home. However, staff oŌen lack formal training, clear protocols, and pracƟcal 
tools to respond appropriately while maintaining non-clinical boundaries and patron privacy. In a 
2025 KDLA survey, a majority of Kentucky libraries expressed strong interest in care kits and 
related training. The Pathways to PrevenƟon iniƟaƟve addresses this growing frontline role by 
equipping libraries with the training, guidance, and resources needed to confidently connect 
patrons with reliable health informaƟon and prevenƟve care support. 
 
Poten al Impact: AnƟcipated outcomes include increased staff confidence in responding to 
health-related inquiries, expanded access to reliable health informaƟon and telehealth, improved 
privacy-supporƟve spaces, and stronger partnerships with local health providers. The project will 
produce a scalable, replicable model that libraries of varying sizes and resource levels can adopt. 
Because barriers to prevenƟve care affect communiƟes naƟonwide, the framework and tools 
developed will be relevant and valuable to public libraries beyond Kentucky. 

Key Staff: Denise Lyons, KDLA State Librarian, and Hilary Writt, KDLA Services for Adults 
Consultant, will collaborate with subject-matter partners and the advisory committee to design 
and deliver project training. Ms. Writt will lead the development of the implementation toolkit 



and provide direct support to pilot libraries. Dena Ratliff Warren, KDLA Grant Administrator, will 
oversee pilot site selection, telehealth technology selection and distribution, coordinate project 
evaluation, and complete applicable grant reports. 

Key Partners: The project will leverage partnerships to ensure information accuracy, trust, and 
sustainability while keeping libraries out of clinical roles. Project partners include Dr. Margaret 
McGladrey, University of Kentucky College of Public Health; Cynthia Cockerham, RN, University of 
Kentucky Maternal Health Program; staff from Frontier Nursing University; and Dr. Youngok Choi 
and Dr. Brian Real from the University of Kentucky School of Information Science.  

Timeline: 

July 2026 - Project Launch and Partner Engagement: IniƟate the project by confirming internal 
roles, refining work plans, clarifying partner contribuƟons, and forming an advisory commiƩee.  

August–October 2026 - Training and Toolkit Development: Research and begin to develop 
curriculum for virtual trainings and the toolkit.  Schedule Lyrasis Learning Library training. Select 
pilot libraries.  Select and purchase telehealth equipment.  
 
November–December - 2026 Pilot Orientation: Prepare and carryout orientation with pilot 
libraries to outline their role, deliver telehealth equipment, and provide instruction. Finish the 
toolkit by December 30, 2026. 
 
January–February - 2027 Training Delivery and Kit Planning: Deliver virtual trainings and 
advertise the availability of the toolkit. Pilot libraries will create care kits and adopt policies 
around care kit usage and implementation. 
 
March-April 2026: Pilot libraries will begin offering care kits. Present at professional conferences.   
 
May-June 2027 - Evaluation and Resource Sharing: Survey participants/pilot libraries, Analyze 
findings. Share open-source resources publicly and prepare final reports documenting outcomes, 
lessons learned, and recommendations for broader replication. 
 
Budget: $28,000 

Line Basis Cost 

Training Costs Curriculum development, consultant fees  $10,000 

Conference fees/travel Conference fees, travel for conferences, and 
visits to pilot libraries $5,000 

Telehealth Equipment 10 pilot libraries $13, 000 

Total Budget $28,000 
 

 


