Applicant Organization: Amount: $
Carnegie Mellon University $31,900

Proposal Title:
Scaling Academic Libraries’ Support for Open Science Through OSCLIP

Project Goal:

OSCLIP empowers library and information professionals in their critical, on-the-ground work in open science. As our 4
inaugural projects reach final stages, this grant will catalyze their transition from prototypes to community-validated
resources. Through a pilot-testing process guided by Design Thinking and a Culminating Meeting, we will scale our
knowledge base and advocacy and competency toolkits across ~100 institutions to build a collective voice for library
and information professionals.

Project Description:
1. Problem, Innovation, and Impact

The challenge. As an essential part of the research enterprise, library and information professionals perform
on-the-ground work to support open research. However, their voices are often missing from key conversations. Top
reasons contributing to this gap include: siloed open activities within institutions, many roles perform significant open
science work without official training or title, lack of access to resources and information, and lack of channels and
networks to gain visibility. This leads to a workforce that is under-supported and operating in institutional silos, making it
hard to develop a collective voice.

The innovation. In the proposed project, we use an innovative grassroots solution equipped with a Design Thinking
framework to address the challenge. The Open Science Collaborative of Library and Information Professionals
(OSCLIP) (https://osclip.org/) was conceived in May 2025 to close the gap between the critical work we do and visibility
we receive. Convening ~140 early to mid-career professionals from ~100 institutions, OSCLIP uses an iterative,
human-centered Design Thinking framework " (Empathize - Define - Ideate - Prototype - Test - Iterate) to articulate and
solve problems collaboratively. Based on the outcome from an in-person Design Thinking Sprint, four inaugural projects
were conceived and launched, addressing issues that include knowledge sharing, competency building, instructional
materials sharing, and elevating impact with storytelling. These projects will be in their late prototype stages by July
2026. We are seeking funding to pilot and validate these prototypes across participating institutions. The solution is
innovative because it shifts the focus from individual institutional output to shared, scalable assets owned by the
community.

Impact and benefit to the Lyrasis community. By funding the pilot and validation phase of our inaugural projects,
Lyrasis will enable OSCLIP to solidify prototypes into scalable resources, and equip library and information
professionals with the tools and confidence to lead open science conversations. Toolkits, use cases, and repositories
created from the projects will be available for members of the Lyrasis community across all types of institutions with
diverse roles in supporting open science to adopt and advocate for their open science-related work.

2. Project Plan

Objectives

1) Implement pilot at selected institutions (testing stage). We will move the 4 nearly-completed project
prototypes (resource knowledge base, case study templates, instructional resources, open science competency
framework) into a final usability testing phase. We will provide 8 Implementation Stipends awarded to selected
OSCLIP members to pilot at their home institutions, collect data and feedback on implementation outcomes,
and share outcomes with the OSCLIP community and beyond. Institutions of diverse types and disciplinary
focus will be selected to ensure a more robust adaptability.

2) Validation and refine project outputs (iterating stage). Working groups will use qualitative and quantitative
data collected during the testing phase to refine outputs and address frictions and gaps. The refined outputs will
be packaged into turn-key toolkits to facilitate wide adoption and communication.

3) Disseminate outcomes for discoverability and visibility (scaling stage). To maximize impact, we will take a
two-pronged approach to disseminate the project outcomes. First, final outputs and toolkits will be hosted in
existing open source digital infrastructure, including Open Science Framework (OSF) and GitHub, to enhance
discoverability and indexing. Second, Travel Stipends will be given to working group members and testers to
present at national conferences (eg. CNI, ACRL, FORCE11) to advocate for our work and promote adoption.
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4) Convene a Culminating Meeting to scale outcomes. We will host an in-person Culminating Meeting to
finalize project outputs and strengthen connections and collaboration within the community. A second Design
Thinking Sprint will be facilitated to ideate the next wave of projects, ensuring that the momentum created by
the community will be sustained beyond the current funding period.

Outputs

e The OSCLIP Knowledge Base: A community-curated knowledge base of open science tools and resources.

e The Storytelling Toolkit: Case studies that showcase library-led open science work and demonstrate its
impact.

e Instructional Materials Toolkit: A collection of lesson plans and plug-and-play mini-slide decks for
professionals with varying open science fluency levels to adopt in their teaching.

e Competency Framework: Guidelines for open science recruitment, professional development, and
cross-divisional partnerships.

e Project Repositories: Curated, public-facing project repositories hosted on GitHub/OSF.

o New Wave of Ideation: A list of ideas for the next wave of OSCLIP projects, created from the Design Thinking
Sprint during the Culminating Meeting.

Activities & Timeframe (July 1, 2026 — June 30, 2027)

e Q1 (July - Sept): Prototype finalization, repository setup, and tester recruitment. Finalize the draft
versions of prototypes from the 4 projects. Establish project repositories structure. Recruit and provide stipends
for 8 active members of OSCLIP to pilot these prototypes.

e Q2 (Oct - Dec): Pilot testing. Testers implement the toolkits at their home institutions and provide qualitative
and quantitative feedback on usability and impact.

e Q3 (Jan - March): Iteration & repository optimization. Working groups refine the project outcomes and
toolkits based on data and feedback provided by testers. Optimize metadata and discoverability of the
GitHub/OSF project repositories.

o Q4 (April - June): Culminating Meeting & dissemination. Convene an in-person meeting to finalize the
project outputs and initiate the next Design Thinking cycle for future projects. Presentations at professional
conferences for dissemination.

Resource Requirements & Sustainability Plan

The project requires funding to support pilot implementation at selected institutions, travel stipends for the in-person
Culminating Meeting and presentation at professional conferences, and logistics for hosting the Culminating Meeting.
The sustainability of the project relies on leveraging existing open source infrastructure, the repeatable and agile nature
of the Design Thinking Framework, the distributed community governance model of OSCLIP, and our existing
community base across ~100 participating institutions.

Principal Investigator and Key Participants

PI: Huajin Wang, STEM Librarian, Carnegie Mellon University; Chair, OSCLIP Steering Committee.

Key Personnel:

Wasila Dahdul, Data Curation Librarian, UC Irvine; Member, OSCLIP Steering Committee.

Melanie Gainey, STEM Librarian, Director, Open Science Program, Carnegie Mellon University; Member, OSCLIP
Steering Committee.

Kristen Scotti, STEM Librarian, Carnegie Mellon University; Member, OSCLIP Steering Committee.

Sam Teplitzky, Open Science Librarian, UC Berkeley; Member, OSCLIP Steering Committee.

Meghan M Testerman, Open Research and Scholarship Librarian, Princeton University; Member, OSCLIP Steering
Committee.

Budget:

Line Basis Cost
8 awards ($1,000 each) for individuals to lead testing and $8.000
feedback collection at selected institutions for 5 months ’
12 awards for members to travel to the Culminating Meeting.
$1,200 each; 2 days at $500 airfare, $400 hotel, and $300 out $14,400
of pocket expenses

Pilot Implementation Stipends

Travel Stipends to attend the
Culminating Meeting

Logistics for the 2-day Culminating

: Space rental, food and coffee, materials $2,000
Meeting

5 awards for presentations at professional conferences.
Travel Stipends for dissemination $1,500 each; 3 days at $500 airfare, $600 hotel, and $400 out $7,500
of pocket expenses
Total Budget $31,900




